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MPAPYRUS

REAL ESTATE SOLUTIONS

Project Management: Diverse Talents Honed to Meet Every Challenge

Development Coordinator | Operating Partner — Scott Dumas

CEO of Papyrus Business Solutions, A dual-licensed commercial broker, developer and owner’s representative.

Project Sponsor with property management operations provided through Mike Barney Management.

11 years with The Pyramid Management Group - Development, finance, leasing/sales, and property management.
Entrusted with annual budgets well over $5 million and a $3.5 million renovation of an enclosed mall without Tenant disruption.
2 years with WS Development of Chestnut Hill, Ma. - Focus on high-end lifestyle centers throughout New England.
Completed over $12 million in development projects along retail, medical and office spaces.

Participation in hundreds of real estate transactions, management over 3 million SqFt of leasable retail & office space.

7 years in the financial arena with Fidelity Investments in both Boston and New York City.

Construction Manager | Rich Shaler — Graduate of Clarkson University with a degree in Civil Engineering.
» Independent general contractor. Latest project was management of the Marriott Hotel Syracuse renovations.
* Previous experience includes working with EC construction, CBD Companies, and VIP Structures as:

- Engineer on large municipal projects before switching to commercial construction.

- Well known Project Manager on large design-build projects.

- The Pre-Construction and Project Manager on numerous projects in all construction sectors.
* As a founding member of EC Constructors, helped grow EC Constructors seven times and to 60 employees over five years.

» Has managed and overseen well over $200-300 million of construction in both Project manager and General Contractor rolls.

Professional Resources | Committed to partnering with us in all phases of the project.
* in-ARCHITECTS - Jim Knittel | Unsurpassed reputation working with historic renovations. The perfect solution for this historic renovation. 50 + years experience.
» Karis Wiggins Designs - Interior Designer | All common area, Co-Working and Tenant space layouts.
» Keplinger, Freeman, Assoc. LLC — Civil Designer - Scott Freeman | Landscape Architectural and Land Planning firm providing outstanding professional design services, facility

upgrades and renovation consultation. 25 years + experience.
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MARCELLUS CASKET
MANUFACTURING
COMPANY EST 1870’S

Onondaga Historical Association documented uses include retail, manufacturing(truck & Marcellus Casket), warehouse, post office, barber shop, offices
& even a grocery store. The entire OHA package can be viewed during a tour of the project. 3
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l Do You Remember 'Way Back When—--‘i This site has been a
|

- 0 destination since 1874.

The site’s ability to stay relevant

thru:

1.) The closure of The Erie Canal(1925);
2.) Removal of the Bridge Street bridge

3.) Renaming of all surrounding streets(multiple

times) and;

| 4.) Annexation of this portion of the county to
City of Syracuse(May 17, 1886)

This was the postoffice at Furnace and Bridge strests, in the Gere hiock,
town of Geddes, now the Ninth ward, with Hubbard Manzer as vostmas- |
ter from 1868 to 1888: Bert Pharis, the boy on the pony, Wi rode around

to light il lamps on the street corners, and the cerner pillar was & b'ut""f:fi Of this inte rsection_

pole for Tony RBrown's shop upstairs?

is a testament to the connectivity

>

HISTORY OF THE TOWN OF GEDDES(WRITTEN 1896) - In 1831 Messrs. Platt & Durkee built the large brick structure near the canal
bridge, with pillars fronting the first story. This was intended for stores. Cyrus Thompson the founder of the so-called "Thompsonian"
system of medicine, came to Geddes some time before 1830 and began his business of manufacturing remedies. He afterwards bought the
large building and used it as a sanitarium on his plan, and accumulated wealth. 4
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EXISTING PICTURES & ELEVATIONS (1 of 3)
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EXISTING PICTURES & ELEVATIONS (2 of 3)
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EXISTING PICTURES & ELEVATIONS (3 of 3)
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PROJECT DESCRIPTION
PART 10F 6

COMMUNITY AWARENESS ECO-FRIENDLINESS & SUSTAINABILITY

Our project team IS COMMITTED to making the conversion environmentally friendly and sensitive to the
community needs.

This is a major aspect of this project. Enough so, that it is PAGE 1 of our PROJECT DESCRIPTION. Our goal
is to reuse as much of the existing infrastructure as possible.

* The steel framed building will be reused for a 3-season patio ensuring a Covid-proofed Rent Roll.

* Future exposed roofing materials will be lighter colors to reflect summertime heat.

* Solar technologies, a building management system, and project phasing so-as to not build more than is

necessary.

PAST PROJECT OTHER GERE BLOCK ECO-FRIENDLY PLANS

PROJECT ADDRESS - 5538 N. BURDICK STREET, FAYETTEVILLE, NY
Developer - Papyrus Real Estate Solutions(Scott Dumas)
Client — Pediatric Dentistry & Family Orthodontics

Environmentally conscious client recognizing a host of programs,
requested we take advantage of the opportunity to install a 42.56
kW Solar PV Roof Mount with a projected offset of 66%.
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PROJECT DESCRIPTION
PART 2 oF 6

FUEN

COMMUNITYNEEDS - GROGERY
Currently a web-based CSA*, the Market will be open to the public to meet an urgent neighborhood need. Simultaneously, the
CSA will create visibility and appeal for the property, attracting traffic from a wide radius outside of the normal population range.

FARM-TO-TABLE "EDEN" RESTAURANT OPENS @

JUST A FEW OF THE MANY FARMS THEY WORK WITH

CHESTNUT
CREEK

kd .
% Bozzgs

Clean Slate Farm'
I dﬁlumﬂ —— (©bblestoneValleyFarm
Barrel & Brine Black River Valley Bozzas Pasta Brady Farm Cedar Grove Farm Chestnut Creek Farm Clean Slate Farm Cobblestone Valley Farm
Buffalo, NY Lyons Falls, NY Hilton, NY Syracuse, NY Vernon, NY Sterling, NY Tully, NY Preble, NY
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www.2Kidsgoatfarm.com
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Daitic

B

2 Kids Goat Dairy AgBotic Artisan Meats by Josef Brunner AyvaCo Bach Farms
Cuyler, NY Sackets Harbor, NY Canandaigua, NY Long Island City, NY Mohawk, NY

*CSA - Community-supported agriculture or crop sharing is a system that connects the producer and consumers within the food system more
closely by allowing the consumer to subscribe to the harvest of a certain farm or group of farms.
Visit the EDEN Fresh Network (FSN) online at edenfreshnetwork.localfoodmarketplace.com.
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PROJECT DESCRIPTION
PART 3 OF 6

College of Human Ecology

The Brain Science Education Hub is affiliated with Cornell University funded by a grant from
the Department of Education and will serve to develop regional graduate students and new
teachers in science and technology, to enhance educational and job opportunities.
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Co-Working for The Future
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The future of
coworking

Why flexible workspace will emerge stronger from
COVID-19

May 7, 2020 / in coworking, News, Office Space, Remote Work, Trends, Workspace /

REAL ESTATE SOLUTIONS
PROJECT DESCRIPTION
PART 4 OF 6
@
Cushman & Wakefield Makes Strategic Investment of $150 Million
in WeWork

Investment follows creation of exclusive strategic partnership to create new

offerings for real estate owners and occupiers

CHICAGO, October 29, 2021--(EUSINESS WIRE)--Cushman & Wakefield (NYSE:
CWK), a leading global real estate services firm (the "Company"), today announced
the firm made a strategic investment of $150 million on October 20 in WeWork
(NYSE: WE). one of the leading global flexible space providers. As part of its

strategic investment, Cushman & Wakefield's Chief Investment Officer & EVP of

Stone Soup is taking part in the discussions about the future o Da_ily Office Rentals Are On The Rise For A

frequent conversations with coworking operators and commu
g ; Reason
around the world. It is a collective effort to tackle the best way]

crisis and emerge stronger. The fight we are up against needs a u

The change will obviously happen

While things are slowly getting back to (the new) normal, on
Coworking as we know it will have to change to survive. Cd
known for their communal areas and shared amenities. H

Around the country, hotel chains have converted
their reservation periods to hourly to accommodate
professionals who need an office away from home.
But as anvone who has ever stayed up at night to the

sound of their neighbor's television knows, these

kniel Robinson, will serve as an Observer to WeWork's

hitly announced an exclusive strategic partnership intended
Est-in-class office operations by combining WeWork's

hd technology-enabled services with Cushman &

ing asset and facilities management services. In the time

t, the firms have reported a positive reception from major

wners and Fortune 500 occupiers, leading to early pilot

in a post-coronavirus world will probably lead to more dividers
for personal space and private offices.

Despite this tangible setback, industry professionals believe that in the long run, the
coronavirus outbreak will not hamper appetites for “real-estate-as-a-service” models.
In contrast, the belief is that the recovery from the crisis could serve to drive up

demand for flexible office space.
* Companies are investing in remote work infrastructure and learning how to do it.

Remote work is an example of a trend that has been amplified by the
CoronaVirus crisis. The growth of remote work is teaching companies that it's
easier to integrate independent workers into their teams.

« Companies will increasingly take advantage of the flexible terms of a coworking
space rather than taking on long-term leases. The need for flexible terms will
continue, perhaps even more rapidly. If anything, this crisis highlights why
flexibility is valuable for companies.

* These behaviors are also happening on a personal level, as people have been
seeking to reduce commitments and ownerships. There has also been a steady
rise in independent work, with more freelancers and independent contractors.

Similar to the “first time online shoppers” via e-commerce platforms, the crisis will
generate a new number of tenants that will experience flexible office space and
its benefits for the first time. Those tenants will most likely prefer flexible spaces
over their permanent office in the future.

program opportunities.

CBRE SERVICES PROPERTIES RESEARCH & INSIGHT PEOPLE & OFFICES ABOUT CBRE

CBRE Group, Inc. Acquires 35 Percent Interest
in Industrious, Leading Provider of Flexible

Space Solufions

Dallas | February 22, 2021

CBRE’s Stake Expected to Grow to 40 Percent; CBRE to Media
B oema
- Have Two Seats on Industrious Board; Contacts
' o Industrious to Take Ownership of CERE Hang;

CBRE and Industrious to Innovate on Future Flexible

Workplace Solutions

CBRE Group, Inc. [NYSECBRE) today announced the acquisiion of @ 35 percent inferast in

Industrious, o leading provider of premium Aexble workplace solutions in the U.S. CBRE i now

Industrious’ largest shareholder. In addition, CBRE is expected to acquire an addifional 5 percent
of Industrious in the coming weeks, which svould result in a 40 percent folal stake. Steve laca

Senior Managing

11
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PROJECT DESCRIPTION
PART 5 oF 6

LEASING SYNERGY

NOTE: Leasing to the integrated synergy of a marketis like doubling-up on your marketing
at the low cost of keen long-term planning.

Young, vibrant & community-minded demographic in Tipperary Hill with active ages of
mid-20’s to early 40’s.

Community Market based on locally-sourced product serving multiple markets in need.

Cornell University using the site for educating graduate students and teachers of a like-
minded demographic.

Co-Working hub named “Gere Block Lounge” designed to cater to the young
technology-based clientele found in Tipperary Hill, coffee shoppes, community markets
& graduate programs all over Central New York.

The top floor is being marketed as one large available space. Not many open floor plans this large exist in the city.

While we’ve had inquiries as an event space, we’re going to be carefulto.choose a Tefant who “adds to the character of the building.”

The 3™ level could also be utilized as Co-working Overflow —Maximize the benefits of Owner, Landlord and Tenant by using vacant space through the

building as temporary Co-Working income generation.

12
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PROPOSED SITE PLAN
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PROPOSED EARLY BUILDING PLAN - LEVEL 1
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PROPOSED EARLY BUILDING PLAN i H”
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PAPYRUS

REAL ESTATE SOLUTIONS

L)

* Prioritizing space construction based on phase and Tenant needs.

* Phase 1 — Deliveries April to June 2022:
*  Common Area investments in restrooms on levels 1 & 2, south exit stairwell,
roof repairs, front entrance and passenger elevator Installation.
* EDEN CSA (the precursor to EDEN Market) — Level 1.
*  GereBlock Lounge/Co-Working(excluding the rooftop deck) — Level 2.
*  Cornell University(Signed Lease) The Brain Education Center — Level 2.

* Phase 2 — Deliveries June to August 2022:

* Heavy site work including loading, the South parking lot & main entry drop-off.
* Central boiler, cooling tower & heat pumps.

*  Masonry repair of the exterior with window replacements.

* Level 1 & work for future Tenant signings.

* Phase 3 — Deliveries September to December 2022:

* Remaining site work including lot at Erie & W Fayette and the covered outdoor
patio.

* Full roof replacement and rooftop outdoor space.

* Level 1 restaurant space.

* Level 3 Tenant builds(exact configuration pending Tenant needs).

* The Co-working Lounge will operate in the existing level 2 offices following a heavy cosmetic upgrade.
Leasing vision for additional storefronts include brewing/distilling (on the canal wall), bike shops, fitness (mixed use
of the outdoor covered canal-side deck) and “like” common services needed in this community.
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STATUS OF MUNICIPAL
CONTRIBUTIONS

SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY:

The project has been awarded from SIDA(Syracuse Industrial Development Agency):
- 10-year PILOT agreement with an estimated savings of $458,756.

- Sales Tax exemption of an estimated $293,518.

- Mortgage Tax exemption of an estimated $33,750.

NATIONAL GRID:
We have been awarded a $100,000 Economic Development grant to be received following project completion.

EMPIRE DEVELOPMENT AGENCY:

We have been recommended by the Empire Development Agency $978,396. Funding requirements based on
minority and women-owned business contracting goals, employment requirements, environmental and
historic preservation review requirements, and other terms and conditions required by the ESD..

HISTORIC TAX CREDITS:

We are also in for the Historic Tax Credit program(Jim Knittel @ In-Architects) with having been accepted for
Part 1 & now submitted for Part 2.

18
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A PERSONAL MESSAGE FROM

SCOTT DUMAS

PROJECT INITIATOR / DEVELOPER

AN EXCELLENT PROPOSAL FOR TENANTS AND INVESTORS PASSIONATE ABOUT AN ECO-FRIENDLY
COMMUNITY INVESTMENT IN SYRACUSE

While a healthy ROI is an essential requirement in every real estate investment, the developers'
effect on the community is no less critical. Papyrus Real Estate Solutions has initiated this iconic
project to substantially improve the neighborhood residents' wellbeing by developing a health-
centric project that's community-minded and ecologically sustainable. We've centered the
property design on building a viable commercial proposition in this historic and forgotten part of

Syracuse.

For a detailed overview, please contact me directly at 315.877.5113

or ScottDumas107@gmail.com

Onondaga Historical Association findings are on display at the building. Please call or email to schedule a tour of this

historic building.
19



